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Lead the Future (ambition #3)
Place the Data and AI at the heart of our Innovation Model
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AI: examples of Orange use cases (non exhaustive)

AI for Technical Agility

▪ Smart Network Planning

▪ Network resource allocation optimization

▪ Network operation and management

▪ (Cyber) Security and infrastructure protection

▪ Predictive maintenance

▪ Energy saving

▪ Information Syst. & Business Process optimiz.

▪ Information System operation (AIOps)

AI for Business Agility

▪ Marketing and Sales action enhancement
▪ e.g. Next Best Action, Customer Segmentation / Targeting…

▪ Customer Knowledge & Customer Relationship

▪ Customer support (e.g., Bots-based)

▪ Customer experience (AI-based interfaces & interaction)

▪ Recommendation Engines & Hyperpersonalization

▪ Product & Service Pricing

AI for Service Innovation

▪ Home product and service innovation 
▪ Communication & Collaborative service innovat.
▪ Health service innovation
▪ Banking service innovation
▪ Cloud AI service innovation

AI for Support Functions Agility

▪ Human resource & Gr. Real estate management

▪ Legal text mining and decision-making

▪ Financial decision-making & Fraud Detection

▪ Risk Management

▪ Project Management

▪ Employee empowerment

▪ Procurement decision-making & Logistics
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AI/GenAI-based assistance with Project Management (non exhaustive)

▪ Project planning
prediction and continuous adjustment of plannings using Machine Learning and Time 

Series Forecasting techniques

▪ Project cost estimation
prediction and continuous adjustment

▪ Project risk management
prediction / anticipation and mitigation of risks

▪ Report generation / reporting

▪ Coding workforce augmentation
In software development project context with “virtual” pair programming (e.g., using 

Microsoft GitHub Copilot)

N.B. the underlying data collection during the project life cycle is key for machine learning and continuous improvement
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AI/GenAI-powered tasks for Project Managers (non exhaustive)

▪ Transcription and summarization of Project Managment 

meetings
with automatic multi-language translation during and after the meetings

▪ Data analysis of the meetings and projects
for project manager to improve the way of working, and enhance capitalization on past 

projects

▪ Ideation / brainstorming support for the project steps and sprints
Dealing with backlogs and suggestions about upcoming steps

▪ Advanced project documentation support
using new advanced features of the Microsoft Office Suite (Microsoft 365 Copilot)
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Human / AI collaboration: who does the work?
Complexity vs. potential automation

Source: Project Management Institute
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11 Ways Project Managers can use OpenAI ChatGPT
Usable via Orange Dinootoo Toolbox (refer to slide 14 in the Annex)

Created and copyrighted by Justin Bateh
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Examples of AI-powered Project Management Tools and features
Part of them are built on top of ChatGPT

Source: https://fluentforms.com/ai-project-management-tools/
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